
Build support and consensus on a solar project by forming a leadership team with 
members including community residents, homeowner association (HOA) board 
members, facility manager and condo HOA management company staff and seek 
advice from solar contractors, financial experts and sustainability consultants.
This solar team’s responsibilities include: 

• Interfacing with the condo community about the solar project
• Gauging interest and recruiting participants
• Research and receive bids from solar contractors
• Review financial options
• Ensuring quality control with system performance 
• Bill credit issues
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